Idea Management Process

Employees of ACME Corp. are to be given the opportunity to submit their own ideas and optimization
proposals for the company's operating processes with the app Idea Management. On this Page:

ACME Idea Management

€ <» ACME Idea Management

The Idea Management Process

ACME's idea management consists of several sub-processes:

® Reporting Idea:
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S In the first step, employees can enter their idea or suggestion for improvement in the Ini

tial Proposal form.
® Checking ldea:

© The employees' suggestions are then examined by the management. A proposal is

then either approved or rejected.
® Feedback:


https://doc.scheer-pas.com/display/BPAASEN/Modeling+EPCs
https://doc.scheer-pas.com/display/BPAASEN/Loop+Installation
https://doc.scheer-pas.com/display/BPAASEN/Modeling+Conventions
https://doc.scheer-pas.com/display/BPAASEN/Modeling+Conventions

© In any case, employees receive feedback from the management. If the proposal is
accepted, the employee receives a mail informing him that his proposal will be
implemented.

o |f the suggestion is rejected, the employee receives feedback from the management by
email. He can now decide whether he wants to revise his idea or not. If he decides not
to revise the proposal, the process ends at this point.

® Revising Idea:

o If an employee wants to revise his idea, he can save his revised proposal in the Idea
Revision form. His idea then runs through the approval process again. This loop can
be repeated as often as required until the proposal is accepted or finally rejected.

®* Implementation Notice:

© Once a proposal has been approved by management, the department concerned is

notified by email that the proposal has to be implemented.
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“The responsible department has been informed about your suggestions and will mplement your proposal soon. Please close this window now. Thank you!
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